OPERATE - SOQM

The following describes the functionality and features included in SQM.

Objective

The objective of this page in SQM is to provide all SQM users access to the firm’s published system of
quality management.

Page position

SoQM can be found in the OPERATE module.

Page content

This page includes the firm’s published system of quality management reflecting each objective with their
linked quality risks, policy and procedure responses and tasks.
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I Aeceptance and continuanes information

Judgerents by the firm about whether to accept or continue a client relationship or specific engagement are appropriate based on information obtained about the nature and circumstances of the engagement that is sufficient 10 supPOTt such judgements.

Firm fulfils athical raquiremants
The firm and its personnel fufl their respensibilties in relation to the relevant sthical requirements to which the firm and the fir's engagements are subject.

1. Expand and collapse all content

The default view of the system of quality management is a collapsed version, reflecting the firm'’s quality
objectives only.

EXPAND ALL CONTENT
This view can be expanded to show the linked quality risks with their responses.
Click EXPAND ALL
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Firm fulfils ethical requirements

The firm and its personnel fulfil theieresponsibiltes i relation to the relevant ethical requirements to which the firm and the firm's engagements are subject.
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The expanded system of quality management reflects the different elements in specific colours to
facilitate the identification of the specific elements.

- Objective

_ Quality risk

_ Policy response
B Poccdure response
I Task
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Acceptance and continuance information

Judgements by the firm about whather to accept or continue a client relationship ce specific engagement are appropriate based on information cbtained about the nature and circumstances of the engagement that i sufficient to support such judgements.

Acceptance client ethics

The firm decides to accept a clent relationship or specific engagement when the informaticn obtained about the integrity and ethical values of the cient does not support the decision to accept the relationship or engagement

New information to decline

 the necessary actions to address instances when the frm becomes aware of information. subsequent to accepting or continuing 3 client relationship o specific engagement that woud have caused it to decine the client relstionship or specific
¥, had that information been knewn prior to sccepting or continuing the chent reationship or specifc engagement

Firm fulfils ethical requirements

The firm and s personnel fulfil their responsibilites in relation to the relevant ethical requirements to which the firm and the firm's engagements are subject

Staff non-compliance with ethical requirements

The firm's personnel do niot comply with al the relevant ethical requirements with which it must comply,

Annual declarations

The firm requires ail personnel, network personnel and service providers 1o complete and submit an annual declaration of interests, conflicts, relationships and compliance with relevant ethical and independence requirements.
Annual deciaration

The individual assigned the ultimate responsibility and accountability for the system of quality management will review the lst of responses (with analysis and identified items) and document the actions taken to implement safeguards.

Annual ethics declaration by personnel

FORM to be completed by

member of personnel to dectare any ethical matters.

FORM 10 be completad at least once 3 year, or 31 often a2 specified by the firm

COLLAPSE ALL CONTENT
Click COLLAPSE ALL to view the quality objectives only.
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Acceptance and continuancs information

Jusgements by the firm sbout whether to accapt or continue 2 client elstionship or specific éngagement are sppropriste based on information obtsines sEout the nature snd circumstances of the engagement that s sufficient 10 support such judgements.

Firm fulfils ethical requirements

The firm and its personnel fulfl their respensibilties in relation to the relevant athical requirements to which the firm and the firm's engagements are subject.

2. Expand or collapse sections at a time

EXPAND SECTIONS

Users can also view the system of quality management through expanding all sub-items of an individual
item.

To expand all the content linked to a specific objective only, hold ALT and click on the expand button.
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Acceptance and continuance information
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Firm fulfils sthical requiremants

The firm and its personnel fulfil their ibiltes in relation to 15 to which the firm 2nd the firm's engagements are subject

All the sub-items linked to the objective will then be expanded.
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Acceptance and continuance information

Judgements by the firm aiout whether to secept or continue a client relationship or specific engagement are appropriate based on infermation obtained about the nature and circumstances of the engagement that is suficient to support such judgements
Accoptanca client sthics
The firm decides to accept a client relationship or specific engagement when the infommation abtained about the integrity and ethical values of the client does not support the decision to accept the relationship or engagement
New information to decline

The firm takes the necessary actions 10 address instances when the fim becomes aware of information, subsequent to accepting or continuing a client retationship or specific engagement that would have caused it to decine the cient refationship o specific
engagement, had that informaticn been known pror to accepting or cortinuing fhe client relaticnship or specific engagement,

Firm fulfils ethical requirements

The firm and its personnel fulfiltheis respansibiities i relation to the relevant ethical requirements to which the firm and the fim's engagements are subject
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COLLAPSE SECTIONS

Users can also collapse all sub-items of an item in one action.

To collapse content linked to a specific line item, hold ALT and click on the collapse button to collapse the
sub-items.

For example, in the screenshot below, collapse the risk and policy response for the objective.
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Acceptance and continuance information

Judgements by the firm about whether to accept or continue a client relstionshep or specic engagement are appropriate based on information obtained about the nature and circumstances of the engagement that is sufficient to support such judgements.

Acceptance client ethics

The firm decides to accept a client relationship or specific engagement when the information obtained about the integrity and ethical values of the client does not support the decision to accept the relationship or engagement.

New information to decline

The fitm takes the necessary actions 1o address instances when the firn becomes aware of information, subsequent to accepting or continuing a client relationship or specific engagement that would have caused it to decine the client relationship or specific
engagement had that information been known prior to accepting or continuing the client relationship of specific engagement

Firm fulfils ethical requirements

The firm and its personnel fulfil their responsibilities in relation to the relevant ethical requirements to which the firm and the firm's engagements are subject.

The sub-items will be collapsed and only the item will be visible.
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Accoptance and continuance information

Judgements by the fism about whether to accept or continue a chent relationship or specific engagement are appropriate based on information obtained about the nature and circumstances of the engagement that is sufficient to support such judgements.

Firm fulfils ethical requirements

‘The firm and its personnel relation to the thical requirements to and the firm’s engag: are subject.

Expanding and collapsing sections can also be done at risk-level or at any of the other levels.
For example, using ALT and collapse to collapse the sub-items of a risk.
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Aczeptancs and continuanca information

ll Judgements by the firm sbout whether to acoept or continue & client relationship or specific engagement are apgropriste based on information obtsined and circumsts of the

s t such judgements.
Firm fulfils ethical requirements.
The firm and its personnel in relation to the requirements to which the firm and the firm's engagements are subject
Staff non-compliance with athical requiremants
The firm's personnel do iy with al 15 wit comply.
Annual declarations
The firm requires il personnel C plete and submit of interests, conficts, relstionships i t ethical and i nts

Annual declaration
“The ingividual assigned the witimate responsibility and accountabilty for the system of quabity management will review the lst of respenses [with analysis and identified items) and document the actiens taken ta implement safeguards.
Annual sthics declaration by personncl
FORM to bie completed by each member of persannel to declare any ethical matters.
FORM to b completed at least once a year, or a5 aften as specified by the fim.
FORM to e completed by new members of personnel upon joining the firm.
Metwork required task
When the firm accepts  new PIE dlient or @ new engagement with a € client. the firm must complete the global independence register
Inducements, including gitts

The fiem and its persornel may net identity the relevant th P

cffered by or te clients or other persons. These threats may not be addressed appropriately, 45 recuired by relevant ethical

Only the objective and risk items are visible after collapsing the sub-items of the risk.
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Acceptance and cantinuance infarmation

Judgements by the firm about whether to scoept o continue a client relationship or specific engagement are appropriste based on information cbtained ure and cir of i h judgements.

Firm fulfils ethical requirements

The firm and its personnel fulfl & in relation to cal which the firm and the firm's engagements are subject

Staff non-compliance with ethical requiremants.

The firm's persannel do not comply with all the relevant ethical requirements with which it must comply.

Inducements, including gifts

The firm and its persannel may not identify the relevant threats ta compliance with the conceptual framework when inducements are offered by ar to clients or other persans, These threats may not be addressed appropriately, as required by rekevant ethical
requirements.

Inducements including gifts

“The firm appiies the conceptus! frsmewrk ta identify and address any potential threats to complisnce c are offered by or to c persans.
Inducements in firm register
When an inducemant is ofered by ot 1o  client or ancther person, the instance is recorded in the firm's ‘register for gefts and Thi Gifts or other inducamants’ task in the QM app.

Gifts or othar inducements

FORM 10 be completed by each staff member when receiving or offering gits or other inducements.

3. Expand and collapse individual line items

Users can also view the system of quality management through only expanding individual items of sub-
items included in the system.

EXPAND INDIVIDUAL LINE ITEMS

To expand or collapse the system one line at a time, click on the expand button to open the next linked
item.
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Acceptance and continuance information

Judgements by the firm about whether to accept or continue a client relationship or specific engagement are 3ppropriate based on information obtained about the nature and circumstances of the engagement that is sufficient 1o SUPPOI such judgements.

Firm fulfils ethical requiremants

‘The firm and its personne fulfil their responsibilities in relation to the relevant ethical requirements to which the firm and the firm's engagements are subject.

The expanded line will then be visible.
In the example shown below, the risk linked to the objective is visible.
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Accaptance and continuanca information

Judgements by the fim about whether to accept or continue a client relationship or specific engagement are appropriste based on information obtsined ure and cir of i judgs

Acceptance client ethics

The firm decides 1o accept a chent relationship or spesific engagement when the information obtained about the integrity and ethical vahues of the client does not suppor the decision 1o accept the relationship or engagement.

Firm fulfils ethical requiremants

“The firm and its personne! fulf their in relation to 15 10 which the firm and the firm's engagements are subject

COLLAPSE INDIVIDUAL LINE ITEMS
Click on the collapse button to collapse the content linked to that line.
In the example shown below, click on the collapse button for the objective to collapse the risk.
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Acceptancs and continunce information
Judgements by the firm abeut whether 1o 3ccept or continue 3 chent relstionship of Specific engagement are 3ppropriste based ca informstion cbisned sbout the nature and i 1 of i POt sisch judgements.
Aceaptance client sthics

The fim decides to acczpt a dlient relztionship or specific engagement when th information obtained zbout the integrity and ethical valuss of the dient doss not suppart the dcision to accept the relationship or engagement
Fiem fulfis ethical requirements

‘The firm and its personnel

relation to the requirements to

and the firn's engagements are subject

4. View dialogs of individual items

Users can view the detail of an individual objective, risk, policy, procedure or task.
To open the individual dialog, click on the field that contains the title and detail of the item.
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Acceptance and continuance infarmation

Judgements by the firm sbout whether to sccept or continus 3 client relationship or specific en

ste bsed on
Personnel’s competence and accountability

bout the nature and t

F the engagement that is suffcient to support such judgements
ncentives.

Firm fulfls sthical requiremants

Personnel demorstrate a commitment to quality through their actions and behaviours, develop and maintain the appropriate competence to perform thes roles, and are held accountable or recognised through timely evaluations, compensation, prometion and other

“The firm and it personne fulfl heir responsibilfies in relation to the relevant ethical requirements to which the firm and the firm's engagements are subject.
Staff non- compliance with ethical requirements

The firm's personnel do ly

all the relevant ethical reqy which it must comply,
Annual declarations

The fim

ll g

T netwerk per

el and service provides

of interests, co
Annual declaration

nd compliance with relevant ethical and indepy

The ! assigned th it esponsiiity and sccountity o e ystem of quslty management il e the 5t o esponses i anlyis an denfed ems)and document the acions aken 0 mplment ssegusrds
| Anrisa thic decaration by personnel

FORM to be completed by each member of personnel 1o dectare any ethical matters.
FORM to be completed at least ance a year, or as often as spedified by the firm

FORM to be compicted by new members of personnel upon joining the firm

I Naswork recuived task

The dialog of that item will open in read-only format.

Click CLOSE to close the dialog and return to the published system of quality management.
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Page Outcomes

All users of SQM must familiarise themselves with the content of the firm’s system of quality management
so that they can comply with the policies and procedures and complete the tasks as they relate to their
role in the firm.

Features

There are no additional features on this page.
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